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Little Hoole Primary School – Governors’ End of Year Update
July 2025

Dear Parents and Carers,
As we come to the end of another busy school year, we wanted to share a brief update from the Governing Body about what we’ve been doing and what’s ahead for Little Hoole.

Who are the Governing Body and what do we do?
We’re a team of 11 governors who support and challenge the school leadership to ensure your children receive the best possible education. Many of us are current or former parents at the school—and even a few past pupils! Over the last couple of years, we’ve welcomed some new faces with fresh skills and ideas. Together, we’re working to build a long-term plan to support the school through whatever comes next. Key to our plan is to give greater visibility of governors across the school and to Parents and Stakeholders, so expect more newsletters from us!

The governing body itself has three key roles
· Strategic Development (longer term planning)
· To support and challenge the Head Teacher
· Oversight of the schools finances including budget setting and review

What have we done this year
The Governors meet at once a term for a full Governor meeting (notes are available on the school website) but do meet in between for financial and strategic planning sessions.  Some of the items that we have covered this  year
· Wider Experiences.  Ensuring we have balanced extra curriculum activities and class trips available across the school.
· Class visits.  To see our wonderful teachers in action in the class rooms and to see how the curriculum is taught and received by our children.
· Curriculum Review. Engaging with the subject leaders in the school to ensure that the children are receiving a broad and balanced curriculum and that there is consistent teaching and learning across classes.
· Performance data reviews We review all performance data from all classes to ensure that all of the above is for the benefit of our children’s education.  
· Budget Reviews.  To review the on-going finances of the school, to manage any unexpected costs, maintenance issues and overall running costs.  We track the budget to make sure that we do not exceed limits (schools are not allowed to have negative balances)






School Finances – A Balancing Act
Running a school costs a lot—over £1 million each year, with most of that spent on staff. Our main funding comes from government grants, and like many schools, we’re facing tight budgets. Although we ended the last financial year in a stronger position than initially expected, this was due to changes made to the budget mid year something we are keeping a very close eye on for the future. We may face some tough decisions in 2026 if costs keep rising and school funding doesn’t.

One way to help is to grow our pupil numbers. Little Hoole has space for up to 210 children, and increasing numbers would mean more funding. We know , as a school community, we offer a lot—dedicated staff, great facilities, extra-curricular opportunities, and strong results—so attracting new families is a key aim.

We would also ask that if any families are entitled to financial support and they have not yet registered for Pupil Premium that that they contact the school office who can help to complete the forms which will allow the School can access additional funding. 

Staffing and Changes
Change is part of school life, and this year has brought some staff moves. These changes have helped bring new energy into school and we’re excited about the future.
We also want to say a big thank you and a fond farewell to Mr Chapman, who will be leaving us this term.  Mr Chapman’s work, especially around the new phonics scheme, has made a real difference to Little Hoole, and he will be missed.  His departure does open up an opportunity for the school to recruit a new Deputy Head and a chance to bring fresh ideas and perspectives to the team.

Thank You!
We couldn’t finish the year without saying a very big thank you;
· To all the parents and carers, for your ongoing support.
· To the PTA who give up their time to help raise ever important funds for our school through fun and creative activities for our children.
· To every member of staff, for their dedication and passion.
· To those moving on to new adventures— we wish you all the very best.
· To our school volunteers—you give your time generously and you do make a real difference.
· To Mr Stammers and the leadership team, for steering the school through another successful year.
· And finally and most importantly, to all the Little Hoole children, who make everything we do worthwhile.

Wishing you all a wonderful summer break and a great start to the 2025/26 school year.

Warm regards,
Jim Barwise (Chair of Governors)
Vikki Joules (Vice Chair)
15th July 2025
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